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Mr. Chief Justice, honorable members of the Supreme Court, Lt. Governor Michels, legislators,
constitutional officers, family, friends, all South Dakotans:

It is truly an honor to stand before you today, to take the oath of office for a second time as
Governor of South Dakota. In fact, I'd say it’s a greater honor today to take this oath for the
second time than it was four years ago.

| sought this office four years ago because | believed | had something to offer. | used that
campaign to tell South Dakotans about myself and about the values of hard work, self-reliance,
and frugality that | believe we all share. You gave me this job four years ago based on potential.

| think back now to that inauguration in 2011. It wasn't an easy time to be serving in public
office. We were recovering from the worst recession since the Great Depression, and we were
faced with very difficult decisions. We joined together, all of us, and applied a very simple
principle —we can't spend money we don't have.

But a simple principle doesn't always lead to an easy decision. | will never forget, and | will
always be thankful, for the courage and the leadership that our legislature showed, and the
sacrifices that so many bore, to bring our state back into balance. We are a better state today
because of it.

When | sought this office for a second time last year, | was no longer asking the voters to judge
me based on potential. | asked them to consider my record, and the record of the legislators
who have joined with me. | am very thankful for the strong message of support that South
Dakota showed for the decisions we have made.

We have proven that South Dakota values still work. We have shown the rest of the nation that
there is a better way. And others are taking notice.

Our bond rating has been upgraded, not downgraded, with a positive outlook for the future.
We recovered all the jobs lost during the recession more than two years before the rest of the
nation, and we consistently have one of the lowest unemployment rates in the nation. Our
agricultural economy is as strong as ever.



Again and again South Dakota has achieved recognition as one of the best or the strongest
economies in the nation. The best state to do business. The best tax climate in the nation. The
best state for entrepreneurs. The best state for young people. The best state for retirees. The
best run state in America. We were even recognized by one source for smiling more than any
other state —and | can see that is true.

Some of those rankings are more valid than others, but | am always proud to see our state
ranked among the best. These rankings are not the source of strength. They are just evidence
that the rest of the nation is seeing the results of our values put into practice.

It was President Grover Cleveland who said “a public office is a public trust.” I'll say that again.
“A public office is a public trust.” This is a principle | strive to follow. It's not my government.
It's not the legislature’s government. It's not the Supreme Court's government. As our state
seal says, “Under God, the people rule.” All of us who are called to public service must
remember this. With every decision we make, we must first consider what is morally right, and
then we must consider what the people would do, given the same information that we have
been given.

| don’t consider myself a person who seeks attention. In some ways, politics doesn't come very
naturally to me. But | don't think South Dakotans want attention-seekers in government.
South Dakotans don’t want our state government to be a source of drama or entertainment.
We get enough excitement, unpredictability, and cliffhangers from our federal government.
But as our friends in Washington have shown us, good television doesn't make for good
government. Partisan warfare does not lead to sound and stable management.

The word that best sums up the public trust held by all officials is stewardship. Stewardship.
The careful and responsible management of something entrusted to one's care. Good
stewardship has been my goal over these past four years, and it will be my goal over the next
four as well.

It was good stewardship — careful and responsible management — that brought our budget into
structural balance four years ago.

It has been good stewardship, each year thereafter, to project our revenues and expenses with
caution, so that if we erred, we would err on the side of a surplus not on a deficit side.

Our Retirement System Trustees have exercised good stewardship to manage our state pension
plan, so it is fully funded and in sound condition for present and future retirees. In fact, we are
one of only a very few states in the nation that can say that, and I'm very proud of that.

But good stewardship does not always mean not spending. Frugality is not the same as
cheapness. A cheap person refuses to spend money even when it would be wise to do so. A
frugal person is careful with money, but understands that sometimes spending in the short run
can pay bigger dividends in the long run.



This very rotunda is an example of that. Two years ago, we learned that the glass floor in the
rotunda was at risk of collapse. This capitol building was built using designs of the Montana
state capitol, and their floor was beginning to weaken. We spent money in the short term to
reinforce this floor with steel plates and steel beams, so that ceremonies like this can be held in
this rotunda for decades and centuries to come.

In a similar way, about a year ago, we learned that the stained glass above us was also at risk of
collapse. The 100-yr-old lead was giving way, and half-measure repairs that had been used in
the past were failing. Again, we spent money in the short term, to preserve the beauty of this
capitol and make it more durable, even more durable than originally. It will last for a century or
more.

Just as it can be wise to spend to strengthen the structure of a building, it can be wise to
strengthen the structure of our government. That is why it was good stewardship to enact the
reforms of our criminal justice system. These were accomplished in the short term, but with
long-term effects to improve public safety, hold offenders accountable, and save money. In
fact, only two short years later, we have already saved money because of these reforms.

Likewise, when we received an unexpected windfall last year, we used the money to retire
bonds early and to pay cash for a new veterans’ home rather than borrowing. We were able to
increase spending on education and Medicaid more quickly because of the savings we enjoyed
from those decisions.

We have protected the beauty of the Black Hills, created new opportunities for recreation in
the east and the west, and taken steps to preserve our state’s pheasant hunting heritage.
These are short-term steps with long-term consequences.

This principle of stewardship — careful and responsible management — will continue to be my
goal for the next four years. We won't spend money we don't have. We will keep our budget
in structural balance. We will be frugal, not cheap, and seize opportunities to spend in the short
term where it can lead to savings, or efficiencies, or better government in the long term.

And we will spend what we need to spend to maintain our state’s assets, so that when we leave
the state it will be in a better condition than as we found it.

Just over one hundred years ago, ex-president Theodore Roosevelt spoke at the Sorbonne in
the Grand Amphitheater at the University of Paris. He had come to Paris with his son Kermit,
just days before by way of the Orient Express, to give his well-known “Citizenship in a Republic”
speech.

The speech emphasized his belief that the success of a republic depends not upon the brilliance
of its citizens but upon their discipline, work, and character — the quality of its people. He told
the audience:



Self-restraint, self-mastery, common sense, the power of accepting individual
responsibility and yet acting in conjunction with others, courage, and resolution
— these are the qualities which mark a masterful people.

| believe that these same qualities still mark the citizens of our state.

Linda and | are grateful and excited to continue in the roles of governor and first lady for
another four years. | must tell you, though; we have found another set of titles that we enjoy
even more — grandpa and grandma. Just last Monday we welcomed our fourth grandchild,
Greta, into the world.

Four years ago, | closed my address by talking about my grandparents and my parents.
Although my parents didn’t live long enough to see this day, my uncle Howard was planning to
be here today. Ninety-six years ago, he was born in the farmhouse where | later grew up.
Unfortunately, he fell and broke his hip and couldn’t be here, but | am hoping he is watching.
But even as we’re acknowledging his generation, today, even more, I'm thinking about our four
grandchildren: Henry, Stella, Elizabeth, and Greta. They are not here with us for the ceremony.
You would have heard them if they were.

If you ask two-year-old Henry, “Who’s your favorite governor?” he’ll answer, “Grandpal” | kind
of like that. When North Dakota Governor Jack Dalrymple was here visiting South Dakota for
our 125™ anniversary celebration, | was feeling pretty cocky. When Henry was asked, in Jack’s
presence, “Who’s your favorite governor?” “Jack”, he said. Henry’s parents had foreseen the
opportunity to play a little joke on me.

It is funny to think about it, but these four grandchildren will hopefully live to see South Dakota
celebrate our bicentennial, 74 years from now.

| like to imagine that someday before that, in 20 or 30 or 50 years, my grandchildren may look
at an old video and listen to what their grandfather had to say here today.

As they watch this speech, they will know whether we succeeded or failed. They will know if
South Dakota is stronger or weaker than we are today. They will know at that time if we stayed
true to our values of hard work, perseverance, and frugality. They will know if we exercised
self-restraint, self-mastery, and common sense, if we accepted individual responsibility, if we
showed courage and resolution.

These are values | hope to teach my grandchildren, but they are not values | taught to South
Dakota. They are values South Dakota taught to me. And we must teach them to our
grandchildren and children.

That is why we must all recommit ourselves today to the stewardship of this state. As | said
four years ago, it is not preordained that South Dakota will always be strong, or prosperous, or
free. It is the obligation of every generation to secure these blessings for the generations to
come. If we ever fail, it will be because we forgot those values that have served us for so long.



May we in South Dakota always be a masterful people, and like our forbearers before us, let us
confront the challenges ahead with common sense, courage, and resolution. To do just that, is
my pledge to you today. Thank you so much, so much, for the opportunity to serve you again.



